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Abstract
 

Project Name: Redesigning Public Sector Accountabilily in Thailand 

Research Title: A Study to Improve Inspection System and Enhance Performance of 

Inspectors General in the Thai Public Sector 

The focus of this study is to elaborale a new model of administrative control and inspection 

system in the Thai public sector, Developing periormance-based accountability will require an 

effective inspection system. Inspectors General (IGs) Sllould be able to assist top management With 

an Independent opinion of whether desired results and objectives are achieved efficiently. 

economically, and in accordance with prescribed laws, regulations. policies. and procedures. 

This research aims towards achieving wo objectives, that is, to explain the problems and 

Iimita\lons of the current inspection system and IGs as well as lO identify an appropriate model that 

fits the public sector reform movements of the country. Several research methods were used to 

collect data Including In-depth interview, questionnaire survey. small group brainstorming. 

participative observation. content analysis and comparative studies, 

Findings reveal that the Tilai inspection system and IGs are quite weak and cannot cope 

with the challenges of pUl)lic sector reform movements. Most rGs shU employ traditional inspection 

approach. focus on detailed administrative oversights and look for wrongdoing In fact. the scope of 

operations are quite limited to field visit. program follow-up and investigation. Most of inspection 

reports tend to describe program efforts and activities rather than analyze program results, Lack of 

systematic audit and evaluation tool, inadequate resources. low moraie and Incapable staff are 

typically found in many of the IG' s offices. 

This stUdy recommends the new operating model of inspection system. More specifically. 

there should be a shift from traditional command-and-control approach to proactive, partnership and 

risk-based approach. Inspection system should be redesigned to focus more on preventing wasle. 

fraud and abuse as well as to promote organizational efficiency. effectiveness and capacity-building. 

The scope of operations have to be expanded or broaden to include financial and compliance 

auditing, performance assessment and improvement. and impact evaluation, 

The three-tiers of inspection system (i.e. government-wide. ministerral and departmental 

levels) are still valid but the existing IG' s offices should be restructured to ensure effectiveness of (he 

overall inspection system. A bIcameral structure including the governing board (i e.. audit and 

evaluation committee) and operating unit (i e . audit and evatuation office) should be established at 

all levels, The advantage of this structure is to ensure independence and provide check-and-balance 

mechanism. In addition, the future roles and funclions. appointment, training and development of IG 

as well as suppor1 staff have been proposed, This stUdy has also recommended intra-and inter­

networking systems as well as the preparation of information technology plan. 

Withoul an enactment of the public sector reform act in order to put in place the results­

based management system, any attempt to overhaul the Thai Inspection system and enhance the 

capacities of IGs would be doubtful, 
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